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CONFIDENTIAL

MEMORANDUM #OR: Chief, Clandestine Services Perscnnel Gffice

SUBJCT : Studies to Identify Surplus Categories Within the CS/CS

25X1A  papsronc:

. 1., The purpose of the attached study is to determine from official rec-
ords whether there are any occupational categories of positions in the Clan-
destine Services Career Service that appear to have a numerical surplus of
assigned personnel, These tabulations of CS/CS pnsitions by title and grade
which show the number of personnel assigned to such pos}tions by grade rep-
resent Y6 per cent of the total number of authorized CS/CS positions.
25X9 _p of this total are titled "Operations Cfficer." - 25X9

2., With the exception of those positions titled Photographer, Audio-
support Specialist and Training Officer, and those idministrative Assistant
and Intelligence Assistants positions at grade S-0Y, there are no position
categories which are shown to contaln a numerical surplus of assigned person-
nel, Further, those overages which do appear in the above categories ssem to

be less than significant as a basis for determining surpius categories under.
25X1A  regulation [

: 3. Neither the above study nor others which have compared on-duty
strength with authorized positions by grade groups have served to identify

surplus categories based on numerical overages, Therefore, in order to prc=-

ceed with reductions under Regulation it seems that we must look 25X1A
toward the establishment of surplus categories based on gqualitative analyses

of personnel in relation to reguirements.

25X1A
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